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Abstract

This session highlights lessons learned from an Oracle Talent 
Management Cloud implementation for a Federal agency. 

The project team worked to configure, integrate, implement, the 
ŎǳǎǘƻƳŜǊΩǎ ǎǳōǎŎǊƛǇǘƛƻƴ ǎŜǊǾƛŎŜ ǘƻ hǊŀŎƭŜ ¢ŀƭŜƴǘ aŀƴŀƎŜƳŜƴǘ 
Cloud software as a service for goals management, performance 
management, workforce compensation, talent review, and 
transactional business intelligence. 

The session highlights the implementation lessons learned from 
the effort to configure the Oracle Cloud solution with integration 
to Taleo & PeopleSoft on premise enterprise solution.
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Agenda
ÅIntroductions

ÅOracle Talent Management Cloud

ÅImplementation, Project Team, 
Timeline, Configuration, Reporting, 
Integration, Co-existence

ÅOracle HCM Cloud Implementation 
Highlights ςLessons Learned

ÅWhat I wish I knew before we started

ÅAfter the implementation

ÅCloud Journey

ÅQ&A
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About the Presenters / Audience

ɀAustin Reason ςDirector of Cloud Services

ɀJohn Faucher ςEiS Vice President ςCustomer Experience

ɀAudience Profile:

ɀServing in a Government organization?

ɀCurrently in the Oracle Cloud?

ɀConsidering Oracle Cloud Solutions?

ɀHCM, ERP (Financials), CX, SCM, EPM, Other?

ɀUsers / Managers / Directors / Executives? 



NEW ENGLAND JOINT ORACLE USER GROUP MEETING ĭ November 17, 2016

About EiS Technologies
At EiS Technologies (Enterprise Integration Solutions), we create 
tangible value for our clients by providing powerful and cost 
effective solutions that enable efficiencies throughout the 
organization. 

From Reporting and BI, to integrations, implementations, and upgrades, 
we stand by our clients, both as partners, trusted advisors, and friends.

www.eistech.com
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Oracle HCM Cloud Suite

Oracle HCM Cloud

Global HR / 
Benefits

Talent 
Management

Compensation
Performance / 

Goals
Payroll Time and Labor

Absence 
Management

Succession
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Complete HCM Cloud

Slide used with permission from Oracle



NEW ENGLAND JOINT ORACLE USER GROUP MEETING ĭ November 17, 2016

Why Oracle HCM Cloud?

Slide used with permission from Oracle
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Oracle Talent Management Cloud




