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Abstract

This session highlights lessons learned from an Oracle Talent
Management Cloud implementation for a Federal agency.

The project team worked to configure, integrate, implement, the
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Cloud software as a service for goals management, performanc
management, workforce compensation, talent review, and
transactional business intelligence.

The session highlights the implementation lessons learned fromr

the effort to configure the Oracle Cloud solution with integration
to Taleo & PeopleSoft on premise enterprise solution.
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About the Presenters / Audience

Z Austin Reasonq Director of Cloud Services
Z John Faucher EIS Vice PresidegtCustomer Experience

Z Audience Profile:
Z Serving in a Government organization?
Z Currently in the Oracle Cloud?
Z Considering Oracle Cloud Solutions?
Zz HCM, ERP (Financials), CX, SCM, EPM, Other?

Z Users / Managers / Directors / Executives?



About EIS Technologies

At EiS Technologies (Enterprise Integration Solutions), we create
tangible value for our clients by providing powerful and cost

effective solutions that enable efficiencies throughout the
organization.

From Reporting and BI, to integrations, implementations, and upgrades,
we stand by our clients, both as partners, trusted advisors, and
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Oracle HCM Cloud Suite
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Complete HCM Cloud
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Why Oracle HCM Cloud-

Why Customers Select the Oracle HCM Cloud

Customer Success . Global Capabilities

2. Most Complete Cloud 6. Data Security & Protection

- Personalized & Extensible - Commitment to Innovation

4, Modern User Experience 8. Customer Community
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Oracle Talent Management Clouc

Oracle Talent Management Cloud provides end-to-end talent management in a single, modular
system so that HR can:

- Find, grow, develop and retain key talent with modern talent management
- Align individual goals with organizational goals

- Drive a strategic, end-to-end talent management strategy with a single, integrated system for
all talent-related activities

- Leverage social media and mobile technology to broaden recruiting reach, generate high-
quality employee referrals, and increase employee engagement

- Analyze talent information to make better decisions
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